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I am pleased to support Steadfast’s first Reconciliation 
Action Plan (RAP) but, on reflection, a little sad that it 
has taken us six years since our successful ASX listing 
for us to apply ourselves to formally supporting our 
Aboriginal and Torres Strait Islander peoples. I am 
very pleased to now be developing our RAP which 
marks the beginning of our journey of support and 
forms an important part of our Corporate and Social 
Responsibility (CSR) program. Our CSR program 
enables Steadfast to contribute to the sustainability 
of both our communities and our own business. 
Steadfast’s reconciliation journey is well aligned to 
our culture: we strive for a workplace that is 
inclusive and respectful, and we are proud of our 
considerable diversity.

Steadfast is an ASX200 company with a market 
capitalisation of over $3 billion. We recently had an 
opportunity to invest in Origin Insurance, a business 
founded, run and majority Aboriginal owned. 
Thus, sparking the beginning of Steadfast’s 
reconciliation journey.

Our RAP will give Steadfast the opportunity to be 
structured and considered about our contribution to 
reconciliation. We intend to do this through building 

respect for, and relationships with Aboriginal and 
Torres Strait Islander peoples, and through providing 
opportunities through employment and enterprise. 

Our Board and Senior Management Team are 
committed to transparency as we report on our 
progress in our reconciliation journey.

I have found working with the Steadfast RAP 
Committee rewarding and inspiring. Our people 
are excited by our reconciliation journey and keen 
to make a measurable, positive impact. We are 
being ably guided by CorporateConnect AB who 
is providing Steadfast with valuable facilitation and 
feedback as we develop and implement our RAP. 
CorporateConnect AB is a proudly Aboriginal owned 
and operated business whose goal is to close the gap 
in Aboriginal and Torres Strait Islander employment 
through the facilitation and implementation of 
tailored employment and retention strategies and 
community engagement plans.

Robert Kelly 
Managing Director & CEO

CEO Statement
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Mission: Deliver value to  
our broker network by being  
a market leader and innovator  
in insurance broking.

Vision: Continually grow 
shareholder value through 
our leading general insurance 
distribution model and related 
businesses domestically and 
internationally. 

Nationally, our business employs 350 people directly 
and an additional 473 insurance brokerages form the 
Steadfast network with over 10,000 staff.

We are unsure about how many Aboriginal and Torres 
Strait Islander people are employed through Steadfast 
and its network, and one of the key actions of our 
RAP is to ensure that we capture this information.

1.   Steadfast Network:  
The Steadfast Network is the largest general 
insurance broker network in Australasia. The 
Network is made up of 480 brokerages with 
offices in every capital city and major regional 
location, who receive superior market access 
and exclusive products and services backed by 
the scale of Steadfast Group. This allows them to 
focus on servicing their clients’ insurance and risk 
management needs.

2.   Steadfast Underwriting Agencies:  
Steadfast Underwriting Agencies is the largest 
underwriting agency group in Australasia. 
The agencies extend our intermediated general 
insurance distribution by offering brokers, inside 
and outside of the Steadfast Network, specialised 
products and capacity in niche markets. 
Steadfast Group holds equity stakes in 26 
underwriting agencies.

3.  Complementary businesses: 
Seven complementary businesses support the 
operations of the Steadfast Network and Steadfast 

Underwriting Agencies.

Our business Steadfast’s values are represented by:

None of us is as good as all of us
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Steadfast has committed to the development of 
our first RAP as part of our broader commitment 
to diversity and inclusion. Our growing awareness 
of the place of Aboriginal and Torres Strait Islander 
peoples in this country’s history, and as Australia’s 
First Nations people, makes it imperative that we 
turn our focus specifically on our Reconciliation 
Action Plan. 

Steadfast’s RAP commitment lays the foundations for 
us to establish meaningful and long-term relationships 
and contribute to reconciliation in a structured, 
relevant and respectful way. We recognise that the 
pillars of reconciliation include respect, relationships 
and opportunities and these are our guiding principles 
as we begin our reconciliation journey. 

We are committed to raising awareness and 
encouraging a deeper understanding of Aboriginal 
and Torres Strait Islander peoples - including their 
cultures, history, achievements and aspirations - 
throughout Steadfast. In this way we are building 
respect, critical to achieving a positive result.

We are building upon existing relationships,  
and forging new relationships, with Aboriginal 
and Torres Strait Islander communities through 
our business relationships. It is through these 
relationships that we seek to have a positive impact 
within our sphere of influence. 

Steadfast has an entrepreneurial culture and we 
intend to continue to explore opportunities to act 
within our sphere of influence, and through our 
relationships, to help forge reconciliation.

We intend to explore opportunities to assist 
Aboriginal and Torres Strait Islander peoples in  
our own organisation and within our sphere of 
influence – particularly employment and enterprise. 
We are seeking to extend our employment of 
Aboriginal and Torres Strait Islander peoples. 

Our internal RAP champion is our Managing Director 
& CEO, in light of the importance of our RAP and 
to highlight our commitment to this initiative. He is 
supported by our RAP Committee.

We have invested in a business, Origin Insurance, 
founded, run and majority-owned by Aboriginal 
and Torres Strait Islander people which we are 
supporting and envisage that we will continue  
to have a strong positive impact for Aboriginal  
and Torres Strait Islander Australians as the 
organisation grows. 

We have appointed David Liddiard, OAM, as our 
Indigenous Engagement Ambassador. His experience 
and long-term commitment to Aboriginal and Torres  
Strait Islander youth and to the support and development  
of Aboriginal and Torres Strait Islander businesses in 
Australia will provide invaluable and inspiring leadership 
and practical advice for our RAP journey.

Our RAP Committee consists of representatives 
from across all of our business areas, and the 
Steadfast network.

Robert Kelly, Managing Director & CEO

Yvette Burford, Executive Assistant to the CEO

Linda Ellis, Group Company Secretary & 
Corporate Counsel

Maria Johnsen, Project Marketing Manager

Jodie Levitski, Head of Marketing & 
Communications

David Liddiard, Indigenous 
Engagement Ambassador

Justin Mark, Head of Human Resources

Michael Murphy, CEO, Underwriting Agencies 
of Australia

John O’Herlihy, Executive General Manager, 
Operations & Acquisitions

Katrin Stoecker, COO, Steadfast 
Underwriting Agencies

Our Reconciliation 
Action Plan (RAP)

Our partnerships/
current activities 
In 2019 Steadfast acquired an equity stake 
in Origin Insurance, an Indigenous owned 
insurance brokerage. This has provided 
opportunities to meet with and learn 
more about Aboriginal and Torres Strait 
Islander peoples.

A survey of staff has also revealed that 
some of our staff engage in a number 
of activities that celebrate Aboriginal 
and Torres Strait Islander cultures and 
significant events. Our Steadfast Network 
– particularly in regional locations - also 
have described support for local Aboriginal 
and Torres Strait Islander organisations 
and events. We intend to learn more about 
the existing activities and relationships 
amongst our staff and throughout our 
Network and to consciously build on these. 

Our RAP will provide the opportunity 
to integrate current and emerging 
partnerships and activities into a 
framework of actions that support 
Reconciliation.
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Relationships

Action Deliverable Timeline Responsibility

1.  Establish and strengthen 
mutually beneficial 
relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations.

Identify Aboriginal and Torres Strait Islander stakeholders and organisations within our local 
area or sphere of influence that we could connect with on our reconciliation journey.

May 2020 Managing Director and CEO 

Research best practice and principles that support partnerships with Aboriginal and Torres 
Strait Islander stakeholders and organisations.

August 2020 Group Company Secretary and Corporate Counsel

2.  Build relationships through 
celebrating National 
Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff. April 2020 Head of Marketing and Communications

RAP Committee members to participate in an external NRW event, and provide an 
opportunity for other staff to participate.

27 May- 3 June, 2020 Head of Human Resources

Ensure our RAP Committee, senior leadership and support staff participate in at least one 
external event to recognise and celebrate NRW.

27 May- 3 June, 2020 COO, Steadfast Underwriting Agencies

3.  Promote reconciliation 
through our sphere 
of influence.

Develop a  strategy to communicate our commitment to reconciliation to all staff through 
our intranet and company meetings. 

March 2020 Executive Assistant to CEO

Develop and implement a plan to engage and inform key staff from within Steadfast of their 
responsibilities within our RAP.

March 2020 Project Marketing Manager

Identify several internal RAP Champions in the organisation or externally who can help drive 
the RAP initiative and create impact.

March 2020 Managing Director and CEO 
Executive Assistant to CEO 
COO, Steadfast Underwriting Agencies, 
Head of Human Resources, Head of Marketing 
and Communications

Identify external stakeholders that our organisation can engage with on our reconciliation 
journey, to increase our corporate participation, learnings and knowledge.

June 2020 Managing Director and CEO 

Identify RAP and other like-minded organisations that we could approach to collaborate with 
on our reconciliation journey.

June 2020 Project Marketing Manager

4.  Promote positive  
race relations through  
anti-discrimination strategies.

Research best practice and policies in areas of race relations and  
anti-discrimination. 

October 2020 Head of Human Resources

Conduct a review of HR policies and procedures to identify existing  
anti-discrimination provisions, and future needs.

October 2020 Head of Human Resources

5.  Engage companies,  
clients and peers within our 
sphere of influence.

Engage with peers in our sphere of influence to inform them of our RAP and encourage their 
own RAP journey.

July 2020 Managing Director and CEO

Research and develop a list of major industry insurers that have RAPs to further cross 
pollinate relationships and learnings and connect with them.

June 2020 Project Marketing Manager

Respect

Action Deliverable Timeline Responsibility

6.  Increase understanding, 
value and recognition of 
Aboriginal and Torres Strait 
Islander cultures, histories, 
knowledge and rights 
through cultural learning.

Develop a business case for increasing understanding, value and recognition of Aboriginal 
and Torres Strait Islander cultures, histories, knowledge and rights within our organisation.

March 2020 Group Company Secretary and Corporate Counsel

Capture data and measure the current level of knowledge and understanding of Aboriginal 
and Torres Strait Islander cultures, histories and achievements by our staff through an annual 
employee survey and share our findings internally.

June 2020 Project Marketing Manager

Use the annual employee survey data to guide the development of an appropriate cultural 
awareness strategy for all staff in the organisation.

September 2020 Head of Human Resources

Investigate cultural immersion programs that might be accessed for groups of staff in 
leadership roles and provide the details to the RAP Committee for consideration.

September 2020 Head of Human Resources

Communicate information about and encourage staff to use the RA ‘Share our Pride’ online tool. March 2020 Project Marketing Manager

7.  Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols.

Establish who the Traditional Owners are of the land and waters where our Sydney head 
office is located and also the main sites of our operations.

March 2020 COO, Steadfast Underwriting Agencies

Develop and implement a plan to increase the understanding of our staff of the purpose and 
significance behind cultural protocols, including Acknowledgement of Country and Welcome 
to Country protocols.  

May 2020 COO, Steadfast Underwriting Agencies

Consider the development of organisational protocols around Acknowledgement of Country 
at significant organisational events and meetings.

July 2020 COO, Steadfast Underwriting Agencies

8.  Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week.

Raise awareness and share information amongst our staff about the meaning of NAIDOC 
Week, which includes information about the local Aboriginal and Torres Strait Islander 
peoples and communities.

June 2020 COO, Steadfast Underwriting Agencies

Introduce our staff to NAIDOC Week by promoting external events in our local area, through 
connecting with local councils and community organisations.

June 2020 COO, Steadfast Underwriting Agencies

Ensure the RAP Committee participates in an external NAIDOC Week event. First week in July, 
2020

COO, Steadfast Underwriting  Agencies

9.  Increase opportunities for 
staff learning and celebrating 
Aboriginal and Torres Strait 
Islander cultures.

Investigate the possibility of staff participating in cultural events such as theatre/ 
concerts/ exhibitions with a focus on Aboriginal and Torres Strait Islander musicians, 
artists and performers.

May 2020 EGM, Operations and Acquisitions, 
RAP Ambassador

Celebrate/ recognise Aboriginal and Torres Strait Islander dates of significance by referencing 
the RA website annually and disseminating the information internally.

March 2020 COO, Steadfast Underwriting Agencies
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Opportunities

Action Deliverable Timeline Responsibility

10.  Improve employment 
outcomes by increasing 
Aboriginal and Torres Strait 
Islander recruitment, retention 
and professional development.

Develop a business case for Aboriginal and Torres Strait Islander employment within our 
organisation.

March 2020 Head of Human Resources

Identify and seek support from current Aboriginal and Torres Strait Islander staff to inform 
potential future employment and professional development opportunities in our organisation.

April 2020 Head of Human Resources

11.  Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to 
support improved economic 
and social outcomes.

Develop an understanding of the mutual benefits of procurement from Aboriginal and Torres 
Strait Islander owned businesses.

August 2020 EGM, Operations and Acquisitions

Evaluate the current level of Aboriginal and Torres Strait Islander procurement across 
Steadfast Group.

August 2020 EGM, Operations and Acquisitions

Meet with a number of Aboriginal and Torres Strait Islander business owners to gain insights 
about their business development journey to inform potential RAP actions in response.

June 2020 EGM, Operations and Acquisitions

Investigate Supply Nation membership. July 2020 EGM, Operations and Acquisitions

12.  Provide practical support 
for Aboriginal and 
Torres Strait Islander 
leadership in the industry.

Investigate opportunities to increase pro bono activities that support leadership for Aboriginal 
and Torres Strait islander employees in the insurance industry.

August 2020 Head of Human Resources

Investigate pathways into the industry (e.g. Traineeships or internships) for Aboriginal and 
Torres Strait Islander peoples.

August 2020 Head of Human Resources

Governance

Action Deliverable Timeline Responsibility

13.  Establish and maintain an 
effective RAP Working Group 
(RWG) to drive governance of 
the RAP.

Confirm the members of the RAP Committee who will govern RAP implementation. February 2020 Group Company Secretary and Corporate Counsel

Draft a Terms of Reference for the RAP Committee. March 2020 Group Company Secretary and Corporate Counsel

Establish Aboriginal and Torres Strait Islander representation on the RAP Working Group. February 2020 COO, Steadfast Underwriting Agencies

14.  Provide appropriate support 
for effective implementation 
of RAP commitments.

Define resource needs for RAP implementation. April 2020 COO, Steadfast Underwriting Agencies

Engage senior leaders in the delivery of RAP commitments. October 2020 EGM, Operations and Acquisitions

Define appropriate systems and capability to track, measure and report on RAP commitments. April 2020 COO, Steadfast Underwriting Agencies

15.  Build accountability and 
transparency through 
reporting RAP achievements, 
challenges and learnings 
both internally and externally.

Complete and submit the annual RAP Impact Measurement Questionnaire to Reconciliation 
Australia.

September, 2020 Project Marketing Manager

16.  Continue our reconciliation 
journey by developing our 
next RAP.

Register via Reconciliation Australia’s website to begin developing our next RAP based on 
learnings, challenges and achievements.

October 2020 Group Company Secretary and Corporate Counsel

Contact details 

Name: Linda Ellis

Position: Group Company Secretary 
and Corporate Counsel

Phone: 02 9495 6995

Email: Linda@steadfast.com.au



About the artwork 
The Steadfast artwork was created by the 
Steadfast RAP Committee guided by the 
expertise of Russell Dawson from Koomuri 
Aboriginal Incursions.

The core of the artwork represents 
Steadfast Group and our Together values 
which extend to our wider network and 
businesses. The rivers that divide into eight 
sections are the eight states and territories 
in which The Steadfast Network operate 
across Australia and with over 10,000 staff, 
the dots signify each person in the network. 
The seats and tables are the representation 
of meeting places and the co-operation of 
all the people who have worked hard to get 
us to where we are today.


